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MINUTES OF THE RWM No. 3393 OF RC SERAMPORE HELD AT THE CLUB VENUE AT PUJA 
MEMORIAL COMMUNITY HALL (109/1/A, ARABINDA ROAD), KONNAGAR ON  31 /08/2024, AT 

7:00 p.m.

The President called the meeting to order, assisted by the Secretary.
No agenda items kept for the RWM as BOD Meeting was to be held.                                                    
The secretary announced happy birthday to Rtn Sisir which was on the previous day i.e., 30th August. A 
cake was cut by Rtn Sisir, members sang the Happy Birthday song.
Then the President proposed Rtn. Rajib to chair the BOD Meeting and the proposal was accepted by the 
members.
The Chairman requested the Director, Medical Services Rtn Dr. Sarkar to suggest his proposal for 
undertaking medical projects during the year. It was informed that Rs. 51,000/- is the budget for medical 
projects.
Then planning for non-medical projects was discussed. It was informed that a budget of Rs. 54,000/- has 
been kept for non-medical projects. The Chairman requested the Director, Non-Medical Rtn.Kalyan 
Mukherjee to form a team and decide on projects to be undertaken.
Rtn Krishanu placed few proposals for consideration by the club which are
Cervical cancer vaccination for 100 numbers beneficiaries.
Organizing 6 numbers on Cervical Cancer Awareness and Screening camps, 6 numbers Thalassemia 
Awareness Camps.
Rtn. Krishanu also requested the President to initiate the process for formation of the RCC SasthyaMela 
Committee, Kanaipur.

The President informed that 5 coconut plants at a cost of Rs. 600/- have been collected and given to 
Rtn. Sundip for plantation at his place.

Rtn Krishanu informed that 3 schools have so far registered to participate in the Swarnakana project. 
The President informed that the members are trying to visit few more schools at Serampore, Rishra, 
Konnagar, and Uttarpara and get more participation from 10 to 12 schools.

The issue of the Global Grant project, "PRANADHRA" was discussed.
Rtn. Sandip Banerjee requested the house that our club should take initiative to do Global Grant project 
and to bring new members.

Rtn. Krishanu suggested that a project team may be formed to ensure and monitor projects.

The President informed that the distribution of Knapsack machines at Polba will be held at 11 a.m. on 
13th September, Friday. He also informed that the Matri Ashram has invited the club members to attend 
Ganesh Puja on 7th September.
Sgt-at arms declared that there were 19 members and a guest present in the meeting.

The meeting was terminated and Rtn. Sisir invited the members and guest to fellowship and high tea.
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